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Social entrepreneurship is a new trend that has taken the world of business by storm. Across the globe, social entrepreneurship (SE) continues to advance and seems to be increasingly recognized as a welcome addition to the traditional business lexicon, given its immense potential for shared value creation. According to Gregory Dees, who is credited as the father of social entrepreneurship and to whom we dedicate this book, given his untimely passing earlier this year, "A social entrepreneurial organization places a social mission as the priority over creating profit or wealth, tackling social issues with a business-like approach" (Dees, 2001) . SE thus brings much needed entrepreneurial energy into the social space, harnessing the power and ingenuity of business to generate positive social innovations and social change across the world.
Despite soaring interest in recent years, knowledge of SE is still nascent across the Middle East. Our excursion in this book is intended to document the evolving understanding and practice of SE in this part of the world. Through the voices of scholars, practitioners, and social entrepreneurs who are anchored and working across the region, we document how SE manifests itself in practice and both the constraints and opportunities facing social entrepreneurs across this region. The contributors to this book make clear that while there is significant progress towards mainstreaming SE and harnessing its potential in addressing some of the thorny social issues afflicting the region, there are also enormous salient challenges and constraints, accentuating the fact that the potential for SE to contribute to the region's economic and social development remains, to date, largely untapped.
Introduction
The Arab Spring served to highlight deep-seated socio-economic challenges facing countries of the Middle East and North Africa (MENA) region. With a population of over 345 million, half of whom are under the age of 25, unemployment continues to haunt generation after generation of Arab youth (World Bank, 2014; Roudi, 2011) . With an estimated 20 million unemployed across this region (the unemployment regional average was estimated at 44 per cent in 2011), the World Economic Forum estimates that the region needs to create 75 million jobs by 2020 just to uphold the present employment levels (World Economic Forum, 2011) . Specifically, the youth bulge in the region represents a noteworthy demographic challenge, but it can equally serve as an opportunity for development and change. Accordingly, the creation of sustainable jobs through private sector growth and investment is recognized as a prime avenue to harness the entrepreneurial energy of the youth, who lie at the heart of any future value creation across MENA.
Aside from unemployment, the region continues to grapple with a myriad of social and economic problems, including scattered pockets of poverty across MENA, elitist access to quality health care and education, and gender inequality among others. Poverty, for example, is a growing problem across the region, with poverty afflicting between 30 and 40 per cent of non-oil-producing countries (Ghandour, 2013) . According to recent statistics, 23 per cent of the 345 million MENA residents live on less than $2 per day. Public health coverage extends to just about 30-40 per cent of the population in non-oil-producing countries (Jawad, 2014) . Female labour force participation is estimated at about 26 per cent, one of the lowest in the world (and half of the global average of 51 per cent). There are salient economic inequalities across the region, with the nominal GDP for most non-oil-producing countries well below $10,000 per capita compared to over $20,000 for Gulf countries (Sirkeci et al., 2012) . The estimated income per capita of Qatar, for example, considered to be the highest in the region, is over 30 times that of Yemen, which is among the poorest countries in the world (World Development Indicators, 2014) .
These staggering social and environmental ills unfortunately also create tremendous opportunities for positive change through SE, which is much needed to complement the efforts of governments, civil society organizations, and the budding corporate social responsibility (CSR) initiatives across the region (Jamali and Sidani, 2012) . According to Chapter 6 of Volume 2, the region is currently home to approximately 78 recognized social entrepreneurs, mostly males between 35 and 44 years and holding a post-secondary education degree. Also, as nicely highlighted through the various contributions to this book, the majority of social entrepreneurial activities in the MENA region are devoted to education and talent development, health care, and women empowerment. The contributions to this book also make clear that social entrepreneurial activities are thriving in the stable countries of the region, such as the Gulf area, rather than the turbulent and conflicted environments, such as Libya and Syria. Many of the Gulf countries are capitalizing on this new trend and partnering with international institutions to support the efforts of young entrepreneurial talent.
In this context, SE presents significant potential and hope for charting new ground and redefining new beginnings in a region where social value creation is most needed. Many believe that aside from highlighting the deep-seated inequalities in the region, the Arab Spring has also sparked a flow of entrepreneurial energy and increased sense of empowerment among the youth, translating into an array of social entrepreneurial ventures tackling cultural activities, health, agriculture, water and sanitation, and women empowerment among others. Also, as described in Chapter 8 of Volume 2, we have seen a substantive increase in the number of support institutions, as in dedicated centres, social incubators, and accelerators, working in this space. This coincides with a time that the technology market in the MENA countries is at a turning point which can serve as a booster for technology-oriented social entrepreneurial investments (Anderson, 2014) . SE has also strong affinity with the culture of philanthropy and giving anchored across the region (Jamali and Sidani, 2012) . Hence, there are various building blocks that could contribute positively to fostering a supportive ecosystem for SE in the years to come.
Yes, the contributors to this book have aptly highlighted some significant challenges that continue to hinder the progress of SE in the MENA region. Primary among these is the limited access to finance, with Arab investors still favouring traditional equity investing with short-term financial return; foreign aid investment also continues to be curtailed because of the risk and uncertainty across the region. As highlighted by various contributors, SE is also impeded 4 Introduction by tight legal restrictions, time-consuming and expensive registration procedures, and the absence of a formal designation for social enterprise companies across most countries in the region, generating practical logistical challenges and constraints. Brain drain is also a challenge across the region, making it especially difficult for young entrepreneurial ventures to attract and retain human capital with the right talent and experience. Other aspects that are interfering with the ability of social enterprises to thrive include poor infrastructure, slow speed of Internet, lack of freedom of speech, lack of market research, and the scant supply of relevant knowledge pertaining to SE and sustainability, all compounded by protracted conflicts in various parts of the region. Facilitation by governments through enabling regulation, tax incentives, and nurturing supporting institutions is also key going forward.
About the contributions to this book
It is clear from the above that this is an opportune time for researching SE across the MENA region. To sharpen our understanding of SE in this region, we present two volumes that draw on the insights and experiences of practitioners and scholars who are working across the region. Each author provides an important insight into SE from his/her unique vantage point. As highlighted below, the two volumes are complementary: one providing a generalist focus and the other one providing case-based supporting insights and evidence.
Volume 1 provides much of the framing of the broad contours of SE in the region, in terms of commonly used definitions, leading SE ventures on offer, and regional and international organizations supporting these nascent efforts. Moreover, Volume 1 helps in delineating the drivers of SE and assessing the promise and potential of SE in addressing social issues through new and innovative business models, thus contributing to the region's broader and longer term transition to prosperity. Volume 1 also highlights some of the key priorities to nurture an entrepreneurial ecosystem, dwelling specifically on various mechanisms for scaling the social enterprise model, generating increased momentum in the field of impact investment, and engaging diasporas more closely in the emerging regional SE ecosystem.
Volume 2 takes on a more practical case-based approach, providing detailed examples of the practice of SE in different countries in MENA, including Egypt, Lebanon, Saudi Arabia, and Morocco. By providing various examples of the practice of SE from across a spectrum of countries in the region, the authors of Volume 2 help synthesize a practical assessment of the opportunities and constraints on the ground, as well as a range of more practical recommendations for taking the sector forward, including increasing entrepreneurial skills, providing access to venture capital, providing technical advice and access to a network of partners and support institutions, including incubators and funders, all while harnessing vision, values, volunteerism, and engagement in pursuit of the greater social good.
The two volumes are complementary and together provide a more rounded understanding of SE across various parts of the MENA region, its distinctive manifestations, challenges, and opportunities, and priorities for the region going forward, building on insights from a variety of MENA countries. While some countries are featured in detail (e.g. Lebanon, Egypt, Saudi Arabia, Morocco), the volumes also draw insights from Palestine, Libya, Tunisia, Qatar, Yemen, Jordan, Syria, Iraq, United Arab Emirates, and Kuwait. Together, the two volumes go a long way in unfleshing the vibrant discourse around SE in a context that has received scant attention and capturing the immense potential of social enterprise as a viable model for innovation, transformation, and change in MENA at a time when the region is grappling with a myriad of social and economic challenges.
In the section that follows, we provide the main highlights and a succinct roadmap to each of the chapters included in the first volume.
Chapter 1: A decade of social entrepreneurship in the region
As aptly pointed out in the first chapter, the field of SE has experienced an exponential growth, but the proliferation of terminology with varying nuances and definitions has impeded the effective progress of SE in the Middle East. Therefore, in Chapter 1, Iman Bibars begins by examining various definitions of SE, elucidating its distinguishing characteristics and differentiating it from similar terms and descriptions that are commonly -and wrongly -associated with SE. The chapter then makes a strong case why SE is crucial 6 Introduction for the future development of the entire Arab region and provides various examples of leading social entrepreneurial ventures led by Ashoka Fellows across the region and how this in turn is creating an enabling development-oriented environment. Iman posits that the social business model has evolved as an essential avenue or platform for addressing the social and political turbulences afflicting the region, particularly with the advent of Arab Spring. The society-wide impact that these social entrepreneurs create needs more recognition and channelling of investment, as we develop collective awareness in this region that financial returns on investments are accrued by longterm social and economic development just as much as short-term monetary gains.
Chapter 2: The context for social entrepreneurship in the Middle East
In Chapter 2, Diana Greenwald and Samantha Constant provide a broad brush assessment of the institutional and macroeconomic environment for SE in the MENA. Their chapter nicely describes the region's socio-economic landscape, noting both important variation in characteristics across countries, such as income level, population, and nature of export, and some shared development challenges, including large youth populations and high unemployment. In addition to the pre-existing challenges, the authors highlight the economic and social spillovers of recent uprisings and political frustrations. Drawing on interviews with key stakeholders consisting mainly of individuals in the entrepreneurship support sector and in some of the leading international and regional organizations supporting SE, the authors note that more can be done to practically connect the discourse and activities surrounding SE to national and regional priorities. The chapter evaluates the respective roles of governments, investors and support organizations, and educational institutions in shaping the SE ecosystem in MENA. The cases of Tunisia, Libya, and Palestine are explored in detail. The chapter concludes by outlining broad principles for those seeking to support the growth of SE in the region as a separate entity from the traditional private or non-profit sector. Particularly, the authors suggest that while the policy environment and funding mechanisms remain constrained, the "socialization" of SE in public governance can result in a better mainstreaming of SE, as part of a menu of priorities for MENA to enable stakeholders to embrace it and utilize it.
Chapter 3: The rise of social entrepreneurship in the Middle East: A pathway for inclusive growth or an alluring mirage?
As highlighted by Soushiant Zanganehpour in Chapter 3, the Arab World is now at an important socio-political and economic inflection point. On one hand, it faces compounding social and environmental challenges. On the other hand, many across the region have developed a renewed sense of pride and optimism about its future. Soushiant explores, in this chapter, the rising interest in the concept and practice of SE across the Arab World. The author explains how SE has recently resonated across the Arab World as an innovative trend for dealing with today's complex social needs, blurring the traditional boundaries among public, private, and non-profit sectors. Furthermore, the chapter highlights the extent to which SE can help facilitate change in the near term while considering the extent to which it may contribute to the region's broader and longer term transition to prosperity. However, the author concludes that, in order for SE to provide an effective arsenal of sustainable solutions, social entrepreneurs and other stakeholders should collaborate to build an ecosystem of support, which entails the involvement of key institutions and economic actors, such as government, educational institutions, and the private sector, which can all actively engage in creating a conducive innovation environment. We also need to work concomitantly on alleviating a range of obstacles facing social enterprises including low awareness, lack of funding, the limitations of existing legal frameworks, and the absence of technical support.
Chapter 4: Social enterprise in the MENA region: False hope or new dawn?
As members of MENA's emerging social enterprise community, Rebecca Hill and Medea Nocentini, the authors of Chapter 4, foresee a bright future for the social enterprise sector, given the increasing significance of key drivers such as the prevalence of pressing social issues requiring sustainable solutions, the favourable 8 Introduction demographic structure, and the development of technology infrastructure. Another sign for social enterprise prosperity is the growing convergence of different stakeholder efforts including regional and international support, governmental efforts and investments, and CSR initiatives. Given the limitations of existing "social good" initiatives, the authors posit SE as a key platform that can contribute to MENA's social, environmental, and economic growth. Rather than demonstrating a new dawn, the authors posit that SE is not a false hope -there are enough companies and entrepreneurs contributing to solve social issues via business models that both grow the enterprise and address underlying challenges. In other words, the authors suggest that the social enterprise model is certainly viable for the MENA region. While this business model is valid in its own right, it is its resilience to market volatility that makes it a compelling option for this region. Despite the overall optimistic outlook and rhetoric, the authors acknowledge that being an entrepreneur in MENA is not easy and propose a series of recommendations to build a collaborative framework and a fostering ecosystem. Hill and Nocentini identify some of the key priorities to be addressed in this respect, including providing a legal structure conducive to SE, conducting additional research about consumer preferences and other market data, and raising general awareness regarding SE. Finally, the authors conclude that SE may well be the missing link for generating the much-needed social impact in this region and devising disruptive solutions and systemic solutions to endemic social and economic issues.
Chapter 5: Social enterprises: A panacea for engaging youth and inspiring hope?
Entrenched in the Arab world, neither youth unemployment nor disengagement is unique to this region. Capitalizing on this key insight, Chapter 5 by Clare Woodcraft-Scott and Fatimah S. Baeshen emphasizes the promising role of the social enterprise in providing a solution for development-related challenges across MENA. The authors aptly point out that Arab human capital tops many corporate agendas and yet the region has the highest percentage of disengaged employees in the world, with youth unemployment reaching around 30 per cent. Businesses complain about the mismatch between youth skills and industry needs, and job creation is often cited as the biggest regional challenge. These factors are juxtaposed with the rapid growth of social enterprises that have evolved from being an obscure jargon to a trend that even formal businesses now embrace. According to Woodcraft-Scott and Baeshen, the flaws of capitalism have perhaps fuelled this appetite for more responsible business models and inspired new hope in Arab youth. Accordingly, they explore, in their chapter, the complex links between traditional socio-economic constructs, the disaffection and alienation of the youth, and the prospect of social enterprises creating a new regional paradigm. Based on different examples of local entrepreneurs, the contributors explain how social enterprises are reducing the dependence on governments and focusing on regional development. The authors then reveal a number of reforms needed in the region to build an enabling environment for social enterprises to prosper and respond to different challenges. Such reforms include designing legislations that allow the construction of social purpose businesses, establishing laws that are convenient for social enterprises, implementing formal mentorship structures for start-up social enterprises, and raising awareness about the concept of SE and its benefits.
Chapter 6: Scaling social enterprises and scaling impact in the Middle East
Chapter 6 ponders ways to maximize the public benefit of entrepreneurial activity and increasingly engage the strengths of the private sector in boosting social impact in the Middle East through stimulating the growth of scalable social enterprises. The general framework proposed by David Mounir Nabti is that, although riskier than for-profit small businesses, scalable start-up social enterprises have much more potential benefits to both the entrepreneur and the community. Accordingly, the chapter examines internal and external challenges to social enterprise scaling in the Middle East. External challenges include entity registration, access to finance, infrastructure, and business processes and transactions, while internal challenges are mainly associated with the social entrepreneur's personal traits, such as risk aversion and innovation limitations. The highlights of this chapter, however, are the different recommendations for enhancing the scalability of social impact and social enterprises through using tools and adaptations of tools that have been developed for use in for-profit entrepreneurship and that address the specific challenges facing social enterprises in the region. Some of the key recommendations for increasing scalable social enterprises in the Middle East identified by Nabti include increasing the availability of financing, introducing legal reforms to make registration procedures simpler, and improving educational curricula to nurture SE at a young age. In addition to the former interventions, Nabti emphasizes that one critical consideration for social entrepreneurs is whether to choose an organization-focused scaling or a non-organization-focused scaling based on the challenges faced and available resources.
Chapter 7: Bridging impact and investment in MENA
As pointed out by Jamil Wyne in Chapter 7, though a young field globally, impact investment is gaining momentum, through the buy-in from the private sector, grassroot organizations, and even governments as a viable way of deploying capital to deliver profitable solutions for social and environmental challenges. At the heart of this movement is a belief that companies can be profitable to investors while having a scalable impact on their countries and communities. However, the MENA region, despite having a growing entrepreneurship ecosystem and large demand for development solutions, has yet to fully embrace and effectively utilize impact investment. In this chapter, Jamil Wyne explains why investors in MENA are just beginning to explore the impact investment space. According to the author, this gap is due to several factors including low public interest, an underdeveloped venture capital sector, the limited amount of investment traditionally directed to social enterprises, and the lack of success stories related to funds invested in social enterprises that meet expected financial and social returns. Finally, the author identifies a range of solutions for practitioners looking to generate momentum in the field of impact investment. In particular, supporting impact investment would require mobilizing the diaspora, increasing research and knowledge sharing, adopting a gradual approach, focusing on capacity building, and encouraging and incorporating impact investment as part of a larger economic development agenda. 
